Crystal Springs
HOA Annual Meeting

May 11, 2010

Board Members Present: Alan Pugh, Hayes Hudson, Scott Morgan

Street Directors Present: Sara Jo Gibb, April Hudson, Forrest Parks, Todd Pantier

The meeting was called to order at 6:45 by Hayes Hudson.  Hayes introduced the current board members and street directors in attendance.
Old Business:

· Minutes from the May 12, 2009 meeting were reviewed.  Forrest Parks moved that minutes be approved, second by Sarah Spiegel and members voted with unanimous approval.
New Business:

· Treasurer’s Annual Report: Forrest gave the annual treasurer report in Mary’s absence.  Beginning balance was $4,993.77, with due collections of $8,940.00, an error of $99.96 in our favor for a total of $14,033.73.  Total expenses of $7,602.00 for an ending balance of $6,431.73.  Major expenses included the landscaping service ($4,916.28) and water utility ($1,444.05). Some discussion was had on how to reduce the water bill for next year.  This included modification of the sprinkler system and fixing the fountain.
· Proposed budget includes an estimated 85% dues to be collected over the next fiscal year with a carryover of $6,431.73 for total available funds of $14,527.98.  The budget expenses include a total of $11,162.40 which includes a $1,000 reserve.  An ending balance of $3,365.58 is proposed.  Denyse Kilgore moved to approve the budget with Gracie Pendleton seconding the motion.  The motion passed unanimously.
· Landscaping bids were discussed.  Hayes brought two bids to vote on for the members.  The bids were submitted by Blades and J&D Lawncare.  We have been using Blades for 3 years at $410/month.  They have agreed to use the same rate for 2010.  J&D submitted a bid of $508.11/month for the 2010 year.  Members of the board have discussed reducing that amount with J&D by changing the types of plants as well as the number.  Discussion was had regarding the challenges we’ve had with Blades in the past couple of years.  Majority vote showed that we will change to J&D Lawncare.
· Election of Street Directors
· Apatite- Hayes will discuss with Ellen Tidwell
· Barite- Lorie Brock
· Gyspum- Gail Pugh
· Pyrite Phase I- Sarah Harrell
· Pyrite Phase II- Steve Smith (Forrest Parks had been filling in during vacancy last year)
· Rutile- Hayes will talk with Kathy Foster
· Quartz- Todd Pantier
· Election of Board Members

· President- Hayes Hudson

· Vice President- Clay Bronson
· Secretary- Alan Pugh

· Treasurer- Brad Nichols

A single vote was taken for all board members and street directors.  A motion to approve officers by Keas Wynn with a second by Josh Johnson, vote was unanimous.

Forrest Parks mentioned the addition of the sign above the fountain.  It has been fixed recently.  Scott Morgan has the fountain working again this year.
Lorie Brock asked if there will be a neighborhood garage sale.  Hayes mentioned the participation has been low in the past.  A garage sale is currently not planned.  Some members have shown interest and Hayes indicated we would look into having one this year.  
Clay Bronson mentioned a posting regarding break-ins that were discussed last summer/fall.  No other suspicious activity has been noticed since that point.  Hayes mentioned if anyone hears anything, notify your street director or board so that homeowners can be notified.
Drawing for free dues: winner Hazel Lochhaas
Brad Nichols has donated two sets Naturals tickets for a drawing as well: winner Jennifer Bronson and Scott Morgan
Meeting adjourned at 7:45
